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Tayl or
NORTH CENTRAL ( 6)

| Al Gvw | | FY 2000 vs. 1999
Hospital s | NORTH CENTRAL ( 6) Vol umre Group 3 |
Sel ected Utilizations Statistics FY 2000 | Value Ratio | Val ue Rati o Val ue Ratio | FY 1999 Ratio
Cccupancy Rate (% | | |
Adul t nedi cal - surgi cal 26.8% | 55.3% 0.49 | 49. 8% 0. 54 33. 3% 0.81 | 23. 1% 1.16
Cbstetrics 16.9% | 39.7% 0.43 | 38. 4% 0. 44 21. 9% 0.77 | 17. 1% 0.99
Pedi atrics 14.1%| 35.6% 0.39 | 40. 2% 0. 35 13. 4% 1.05 | 15. 3% 0.92
Total hospital 24.8% | 53.7% 0.46 | 51. 2% 0. 49 31. 5% 0.79 | 21.8% 1.14
Average Census (Patients) | | |
Adul t nedi cal - surgi cal 9.9 | 30.8 0.32 | 24.2 0.41 8.8 1.13 | 8.6 1.16
Obstetrics 1.2 | 4.0 0.30 | 2.7 0. 44 1.0 1.16 | 1.2 0.99
Pedi atrics 0.3 | 1.4 0.20 | 1.1 0. 25 0.1 4.74 | 0.3 0.92
Total hospital 12.2 | 56.3 0.22 | 45.9 0. 26 12.3 0.99 | 10.7 1.14
Average Length of Stay (Days) | | |
Adul t nedi cal - surgi cal 4.3 | 4.0 1.09 | 4.0 1.08 3.6 1.21 | 4.1 1. 06
Obstetrics 2.6 | 2.4 1.10 | 2.5 1.04 2.2 1.18 | 2.5 1.03
Pediatrics 2.2 | 2.8 0.79 | 2.8 0.79 1.9 1.15 | 2.4 0.90
Total hospital 4.2 | 4.6 0.92 | 4.4 0.98 3.7 1.15 | 4.0 1.00
Sur gi cal Operations | | |
I npati ent 205 | 1,486 0.14 | 1, 264 0.16 252 0.81 | 238 0. 86
Qut pati ent 781 | 2,826 0.28 | 1,564 0. 50 828 0.94 | 779 1.00
Inpatient as % of all surgeries 20.8% | 34.5% 0.60 | 44. 7% 0. 47 23.3% 0. 89 | 23. 4% 0. 89
Qutpatient Visits | | |
Non- energency visits 26,985 |73,476 0.37 | 52, 536 0.51 32,371 0. 83 | 22,288 .21
Emergency visits 6,569 | 14,080 0.47 | 10, 134 0. 65 5, 639 1.17 | 5,746 1.14
Ful I -tine Equival ents (FTEs) | | |
Admi ni strators 4 | 13 0.32 | 11 0. 39 4 1.13 | 5 0. 82
Nur ses, |icensed 36 | 154 0.24 | 119 0.31 44 0. 83 | 36 1.01
Ancil | ary nursing personnel 14 | 53 0.26 | 54 0. 26 14 1. 00 | 10 1.43
Al'l ot her personnel 93 | 355 0.26 | 289 0.32 110 0.84 | 122 0.76
Total FTEs 147 | 575 0.26 | 472 0.31 172 0. 86 | 173 0. 85
FTEs per 100 Patient Census (Adjusted) | | |
Admi ni strators 19 | 13 1.48 | 13 1.44 12 1.61 | 25 0.76
Nurses, |icensed 171 | 154 1.11 | 150 1.14 145 1.18 | 183 0.94
Anci |l l ary nursing personnel 66 | 53 1.24 | 68 0.97 46 1.43 | 50 1.33
Al'l other personnel 437 | 357 1.23 | 364 1.20 363 1.21 | 620 0.71
Total FTEs 693 | 577 1.20 | 595 1.17 565 1.23 | 878 0.79
Total Hospital: Contract with: Medi care-certified Swi ng Beds: Newbor n Nursery:
Beds set up and staffed 49 Heal t h mai nt enance Beds set up and staffed 12 Bassi net s 7
Di schar ges 1, 050 organi zati on (HMVD) YES Di schar ges 81 Total births 162
I npatient days 4, 456 Preferred Provider I npatient days 1, 413 Newbor n days 394
organi zati on (PPO YES
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| NCOVE STATEMENT ASSETS LI ABI LI TI ES AND FUND BALANCES
G oss patient revenue $14, 706, 840 Cash and cash equival ents $ 1,997,343 Current liabilities $ 1,720,529
Less deductions 3, 839, 070 Net patient receivables 1, 850, 113 Long-t er m debt 6, 390, 000
Net patient revenue 10, 867, 770 O her receivables 203,614 O her liabilities 0
Pl us ot her revenue 519, 213 Land, bldgs and equip: Net 5, 352, 820 Subt ot al 8,110, 529
Total revenue 11, 386, 983 Ot her assets 8,702, 203
Less expenses 11, 525, 355 Unrestricted fund bal ance 9, 995, 564
Nonoper ati ng gai ns/| osses 266, 334 TOTAL ASSETS $18, 106, 093 TOTAL LI ABILITIES AND FUND BALANCE 18, 106, 093
NET | NCOVE $ 127, 962 Restricted fund bal ances $0
| Al Gw | | FY 2000 vs. 1999
| Hospital s | NORTH CENTRAL ( 6) Vol ume Group 1 |
Sel ected Financial Statistics FY 2000| Val ue Ratio | Val ue Rati o Val ue Rati o | FY 1999 Rati o
G oss Rev as % of Total Gross Patient Revenue | | |
Medi care [ $5,275,392] 35.9% 42.3% 0.85 | 48. 3% 0.74 42. 2% 0. 85 | 43. 3% 0. 83
Medi cal Assistance [ $784, 839] 5.3 7.5% 0.71 | 6.6% 0.81 6.9% 0.77 | 5. 5% 0. 97
Conmrer ci al [ $8,197,574] 55.7% 44.6% 1.25 | 40. 1% 1.39 44. 2% 1.26 | 47. 8% 1.17
Al other [ $449, 035] 3.1% 5.5% 0.55 | 5. 0% 0.61 6. 7% 0. 45 | 3. 5% 0. 88
Deductions as % of Total G oss Patient Revenue | | |
Medi care [ $2,736,710] 18.6% 21.7% 0.86 | 21. 4% 0. 87 20. 3% 0.92 | 14. 4% 1.29
Medi cal Assistance [ $641, 442] 4.49% 4.4% 0.99 | 3. 3% 1.31 3. 5% 1.23 | 4. 5% 0. 97
Conmrer ci al [ $398, 994] 2.7% 9.5% 0.28 | 3. 3% 0.83 6. 0% 0. 45 | 2. 0% 1.38
Charity care [ $42, 400] 0.3% 1.2% 0.24 | 1.6% 0.18 1.5% 0.19 | 0. 2% 1.41
Al other [ $19, 524] 0.1% 1.1% 0.12 | 0. 4% 0. 33 0. 5% 0. 25 | 0. 2% 0. 87
Total deducti ons [ $3,839,070] 26.1% 38.0% 0.69 | 30. 0% 0. 87 31. 8% 0. 82 | 21.2% 1.23
G her Revenue and Net Gains or Losses | | |
G her revenue as % of total revenue 4.6% 4.3% 1.05 | 7.1% 0.64 11. 7% 0. 39 | 3.5% 1.32
Net gains/l|osses as % of net incone 208. 1% 15. 9% 13.06 | 23. 1% 9. 00 34.5% 6. 03 | 44. 1% 4.72
Expenses as % of Total Expenses | | |
Sal ary/fringe benefits[ $6, 461, 884] 56.1% 49.3% 1.14 | 51. 0% 1.10 51. 1% 1.10 | 56. 2% 1.00
Suppl i es and services[ $3, 888, 328] 33.7% 38.4% 0.88 | 36. 9% 0.91 37.5% 0.90 | 34. 0% 0.99
Capi tal conponent [ $935, 143] 8.1% 9.4% 0.86 | 9.9% 0. 82 8. 3% 0. 97 | 7.6% 1.06
Bad debt [ $240, 000] 2.1% 2.9% 0.71 | 2.1% 0. 97 3. 0% 0. 69 | 2.1% 1.00
Fiscal Statistics | | |
Operating margin -1.2% 4.8% # | 5.3% # 4.8% # | 4. 7% #
Total hospital profit margin 1.1% 5.6% 0.19 | 6. 8% 0. 16 7.2% 0. 15 | 8. 2% 0.13
Return on equity 1% 9.0% 0.14 | 9.3% 0.14 10. 1% 0.13 | 10. 1% 0.13
Current ratio 2.4 | 2.5 0.97 | 1.9 1.26 3.4 0.72 | 2.1 1.15
Days in net patient accounts receivable 62.3 ] 71.0 0.88 | 59.1 1.05 66.0 0.94 | 68. 6 0.91
Aver age paynment period 58.6 | 53.4 1.10 | 60. 2 0.97 58.3 1.01 | 60.9 0. 96
Equi ty financing 55.2% 54.7% 1.01 | 60. 7% 0.91 57. 9% 0.95 | 67.1% 0. 82
Long-term debt to equity ratio 0.6 | 0.5 1.24 | 0.4 1.45 0.5 1.40 | 0.3 2.05
Times interest earned 2.1 4.2 0.50 | 5.3 0. 40 6.3 0.33 | 8.9 0.24
Total asset turnover 0.6 ] 0.9 0.73 | 0.8 0.77 0.8 0.79 | 0.8 0.79
Average age of plant: years 9.4 | 9.1 1.03 | 9.3 1.01 9.8 0. 96 | 10.0 0.94
Increase (decrease) total net patient rev 2.1% 8.3% 0.26 | 20. 0% 0.11 7.6% 0. 28 | 0. 2% 11. 18
Qutpt. gross rev (%of total gross pt. rev) 60.5% 42.4% 1.43 | 39.5% 1.53 58. 9% 1.03 | 60. 5% 1.00
Net Revenue Statistics | | |
I npati ent net revenue per discharge $3,884 | $6,997 0.56 | $6, 479 0. 60 $4, 519 0. 86 | %4, 124 0.94
I npati ent net revenue per day $1,328 | $1,536 0.86 | $1, 492 0. 89 $1, 245 1.07 |  $1,421 0.94
Qut patient net rev per visit $202 | $282 0.72 | $267 0.76 $214 0.94 | $236 0. 86



